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The Department of Defense (DOD) is a complex organization with a mission to provide the 
military forces needed to deter war and to protect the security of the country.  The backbone of 
any complex organization is the supply chain management and logistics that support successful 
mission execution.  Today, military missions are increasing around the globe while funding has 
been reduced, requiring many positions to be one-deep positions.  Due to the call for increased 
automation, accurate analytics are at a premium.  “The DOD current and planned actions to 
address any identified challenges (for example, depot maintenance enhancements and 
efficiencies, supply support improvements, funding strategies).”  The focus of this paper is to 
identify specific requirements for the development of the Depot Maintenance Inter-Service 
Agreement Application (DMA) utilizing Microsoft SharePointTM.  Enterprise Content 
Management (ECM refers to technologies used to capture, manage, store, preserve, and deliver 
content and documents related to organizational processes (Duhon, 2005a).  Currently, there is 
no DOD policy that requires defense Services to standardize these agreements.  The DMA 
project is designed to standardize the process workflows for the United States Air Force (USAF) 
as an agile development application intended to support improvements in productivity, 
management effectiveness, and ultimately, the quality of services offered to the USAF and the 
DOD.  While the benefits of DMA are only applied to the USAF, the future intent is to expand 
application to other Services.   
  
DMA  2017
  James Marsh & Eric Donofrio 
 
 
